
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Amendment #1 to CC-0023-05/BLH with C.E.M. Enterprises, Inc. to increase the Not 
To Exceed amount by $250,000.00 for a total Not To Exceed amount of $494,093.00 over the
term of the agreement.

BACKGROUND:
CC-0023-05/BLH provides for the demolition of existing concrete pavement, construction of 
various new concrete slabs and concrete crack repair, as necessary, at the Central Transfer 
Station. Authorization for the performance of these services by the contractor under this
agreement is in the form of written work orders. 

The agreement was presented to the Board on December 20, 2005, and staff had requested 
approval of the contractor's bid as the not to exceed amount of $244,093.00 over the term of 
the contract. However, the engineer's estimate of work to be performed under this agreement 
was $100,000 per year over the term of the contract, which includes a three-year base 
period with the potential for two one-year renewals. The current not to exceed amount is well 
below this estimate of $500,000 over the term of the contract, and Amendment #1 will correct 
this deficiency. With this amendment, the agreement will reflect the anticipated future usage to 
include the renewal periods and the contractor has held all pricing on the original bid without 
any increases. The attached backup documentation includes the Award Agreement and the 
original Agenda Item.
 
The following is the summary of the revised cost over the total term of the agreement:
 
Original Not To Exceed Amount    $244,093.00
Amendment #1                               $250,000.00
Revised Not To Exceed Amount   $494,093.00
 
Funds are available in the account line for Solid Waste (087900.530460).

STAFF RECOMMENDATION:
Staff recommends that the Board approve Amendment #1 to CC-0023-05/BLH with C.E.M. 
Enterprises, Inc. to increase the Not To Exceed amount by $250,000.00 for a total Not To 
Exceed amount of $494,093.00 over the term of the agreement.

 Consent 7/24/2007 Item # 3

 
SUBJECT: Amendment #1 to CC-0023-05/BLH - Central Transfer Station Concrete Repair 
Services Agreement

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Steve Howard CONTACT: Lisa Riner EXT: 7113

County-wide Ray Hooper



ATTACHMENTS:

1. CC-0023-05/BLH Amendment #1
2. CC-0023-05_BLH Amendment #1 Backup

Additionally Reviewed By:

County Attorney Review ( Ann Colby )gfedcb
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